KELVIN VALLEY LEADER 
Frequently Asked Questions (FAQ’s) 
1. What is the Kelvin Valley LEADER Programme?
Kelvin Valley LEADER is part of the new Scotland Rural Development Programme 2007-2013 and it aims to increase the capacity of the local rural community and business networks in order to build knowledge and skills, innovate and co-operate. Funding will be available for primarily small-scale, community-driven projects that are pilot and innovative in nature.
2. What types of projects are eligible for LEADER funding?

Projects which aim to;
· Encourage tourism

· Provide basic services for the rural population & economy 
· Conserve and upgrade the rural heritage

3. How were the priorities and themes for the Kelvin Valley area chosen?

They emerged through a review of current strategies, a review of the lessons learned from previous programmes in other rural areas, consultation with public agencies and a series of public consultation events.

4. Who can apply?

Constituted community groups, social enterprises, micro or small businesses, voluntary organisations or public sector bodies with a project idea that will benefit the rural community can all apply. In certain circumstances Individuals who have public support for their project can also apply. However, these projects must be community driven and benefit a wide section of the community rather than an individual.

5. When are the application deadlines?
1st round deadline - 8 December 2009 (now closed)

2nd round deadline - 17 April 2009

3rd round deadline - mid-August 2009 (date tbc)

6. What is a LAG?

A Local Action Group (LAG) is a partnership between representatives from the community, local businesses, youth and women's groups in the area and public sector organisations. Details of the Kelvin Valley LAG can be obtained from the website or from a member of the Co-ordination Team.
7. Which areas are eligible?

The Kelvin Valley LEADER area is situated across both North Lanarkshire and East Dunbartonshire local authorities and includes the key settlements of Kirkintilloch, Kilsyth, Lennoxtown, Kelvinhead, Auchinloch, Milton of Campsie, Twechar, Banton, Queenzieburn, Clachan of Campsie and Croy. 

8. How much money can I apply for and are there any restrictions?

LEADER can provide grants ranging from £5,000 (Min) to £50,000 (Max).  All LEADER grants must be spent within 1 calendar year of award and applications are restricted to a maximum period of 2 years and/or no later than 31/10/2010.

The total amount of all public grant support may not exceed 95% of the LEADER project's eligible costs; the applicant must contribute at least 5%. The exception to this is where the applicant is a public organisation in which case 100% may be from public funds. Public funding is all funding from public Agencies whether national or local and also from the various Lottery funds

*Monitoring and evaluation requirements of LEADER will result in successful projects being visited at least once during the lifetime of the project and subject to random European audits

9. What can I claim money for?

Eligible projects generally fall into two categories; Capital (Infrastructure such as building works or material goods) and Revenue (Cultural, educational, historical, social enterprise staff costs). Eligible costs may include…
· Site preparation 

· External / Internal services 

· Fixtures and fittings 

· Environmental improvements and enhancements 

· Feasibility studies 

· Staffing costs for personnel directly engaged in a LEADER project 

· Marketing costs relevant to the project 

· Non-Recoverable VAT 

· In-kind Contributions 

· Site/building acquisition (Note: within the context of collaboration, the costs of land and buildings which are to be used as part of a trans-regional or trans-national joint venture can only be funded with Scottish LEADER resources if they are situated within Scotland. Scottish funds can be used for the co-financing of trans-regional or trans-national projects situated outside Scotland, provided the Scottish Government can determine their use) 
· Professional fees (Note: fees for architectural, landscape design and engineering services are restricted to a maximum level of 10% of the total building costs)
Contributions which are "in kind" must be able to be assigned a monetary value (e.g. based on standard hourly labour costs) and must involve a logical audit trail. 

*Full details of eligible expenditure can be found in the Application Guidance document
10. What are ineligible project costs?

· Ineligible project costs include the following: 

· existing/ongoing core staff costs are ineligible for LEADER funding 

· general running and overhead costs of an organisation which are not directly related to the LEADER project are ineligible 

· no funding will be granted for activities which are statutory obligations of regional corporate bodies (SEPA, SNH etc) 

· prize money is not eligible for funding 
*Full details of ineligible expenditure can be found in the Application Guidance document
11. What must I contribute?

Applicants will need to have match funding of at least 50% of the total project cost, of which in-kind support cannot account for more than 25% of that. 

The LEADER grant cannot be released until this match funding is in place. Since LEADER is aimed at community benefit it is expected that match funding will be largely from other public bodies. Letters of intent from match funders will suffice. 

12. What is ‘In Kind’ funding in terms of LEADER?

In-kind contributions of a public or private beneficiary, namely the provision of goods or services, for which no cash payment is made, may be eligible expenditure provided that the contributions consist in the provision of land or buildings, equipment or raw materials, research or professional work or unpaid voluntary work.
Contributions which are “in‑kind” must be able to be assigned a monetary value (e.g. based on standard hourly labour costs) and must involve a logical audit trail.  A detailed justification for proposals involving in-kind contributions should be provided by applicants.  

Contributions by way of property should be valued by a qualified valuer. Contributions by means of goods or services should be quantified and signed as correct by a suitably qualified person. In the case of volunteer time spent directly relating to projects, the relevant individuals should be unpaid. This therefore excludes the vast majority of organisations currently gaining assistance from LEADER (i.e. local enterprise companies, local government, tourism bodies and so on) but focuses on community and voluntary sector bodies in particular.

All in-kind contributions should be costed in some way, using either an accepted market value for materials or goods, or a notional salary for individuals’ time. Suggested notional salary levels in relation to different roles or tasks, expressed both in terms of annual salary and hourly rates are available and apply to all LEADER LAGs within the Programme.  

It is essential that in-kind contributions can be accurately verified and stands up to audit scrutiny.  These auditable records should accurately demonstrate the actual time or costs involved and may involve keeping signed time sheets and signed valuations, for example.  In addition, an independent verification is required to state that the relevant work has been carried out to a similar standard as would be provided by a paid employee. Importantly, the eligibility rules preclude the value of EU financial assistance exceeding the actual cash component of projects. In other words, the proportion of the EU contribution towards the project is limited to the amount of the proportion of the cash contributions. It is suggested that all applications involving in-kind contributions are dealt with on a case-by-case basis, and preferably considered directly by the Local Action Group.

It should be noted that the level of EU financial assistance towards in-kind costs should not exceed 25% of the level of expenditure actually incurred.  

13. Can I start before the match funding is in place?

No.  Evidence that match funding is in place must be provided before project activities start and to make them eligible for LEADER grant support.

14. Are LEADER grants paid ‘up front’?

No, the grant is claimed on the basis of project expenditure, which can be evidenced as having already left the applicants bank account after the start date of the project. Grant is paid out on the basis of proven eligible expenditure, usually in three month cycles. It is a Scottish Government requirement that 25% of grant is retained until the final claim is submitted and verified.
15. Can I claim VAT?

If your organisation is not VAT registered then any grant offer you are made will include VAT on eligible items. All tenders should show the VAT. If this is not clear in your application you will be asked about VAT as it is often a forgotten cost.

If your organisation is VAT registered any grant you are offered will be exclusive of VAT. It would be illegal for any additional payment to be made to cover VAT that the applicant was liable for. Any effective business recognises VAT as an ongoing business cost.
If the VAT is non-reclaimable it can be included in the project amount but applicants must provide evidence from the VAT office that this is the case.

16. Where can I get help or guidance?

You can seek assistance with your application from a member of the co-ordination team. The team are responsible to the LAG to facilitate projects under LEADER and work with community projects to develop these into a final application for the LAG to consider.

17. Do I need to publicise LEADER?

It is a compliance requirement and a condition of grant to ensure appropriate acknowledgement of LEADER (EU) funding in all projects. Project sponsors should note that failure to comply with the publicity regulation could result in the freezing of grant payments and/or the repayment of monies already paid. Listed below are the main methods of publicising a project;

Prominent site signage during works

Permanent plaque on premises

Acknowledgement in all press and media releases

Acknowledgement in all project documentation

Acknowledgement on Website

*LEADER requires that specific logos are used and these can be accessed from the co-ordination team.
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