PAGE  
4
Item No.
Subject
Action By





NORTH LANARKSHIRE COUNCIL

REGENERATION SERVICES DIVISION

MINUTES OF KV LEADER PROGRAMME
Held at Kilsyth Old Peoples Welfare on 08/06/09
Present: 
Diane McGill

North Lanarkshire Council




Paul Kane 

North Lanarkshire Council





Gillian Wightman
North Lanarkshire Council

Mary Coulshed

East Dunbartonshire Council



Frances Tonner

East Dunbartonshire Council



Ian Jarvis


Croy Community Council/Kilsyth & Villages Forum


Christine Donnelly
The Waterways Trust




Paul Carter

Friends of Kelvin Valley Park



Craig Clelland

Twechar Youth Group




Gillian Barrie

Central Scotland Forest Trust



Arthur Kellar

Scottish Natural Heritage





David Breeze

Historic Scotland


Jim O’Donnell

Cumbernauld College

Suzanne Martin

Forestry Commission

Item No.
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1 Welcome and Introduction


Diane McGill welcomed everyone to the second round scoring  



LAG meeting, and introduced the programme of events for the 


afternoon.

2 Minute of the meeting of 26th January 2009

Gillian Barrie requested a correction to the title of Central 

Scotland Forestry Trust, this should read Forest Trust. 


The previous minutes were adopted.
3 First Round Projects

Sense & Sensitivities – some work had to be done to re- 

configure  their match funding, however now in place.


Link Up Path – Awaiting final claim, project finished.


Transport Project – On track.


Canal Festival – On track, first claim due for submission.


KV Festival – Application to Event Scotland failed, organisers 


have decided to postpone the event until next year because of 


timing issues.


If match funding issues remain unresolved the co-ordination team




will notify the LAG by written procedure - Approved
4 LEADER Promotion

EDC/NLC both have ran funding surgeries.

Website has been updated with FAQ’s and has seen an increase 


in site hits.  Links and project updates to be sent to Frances 

Tonner for inclusion on the Website.
LAG

All first round projects have had at least one visit and the 


co-ordination team are now working with projects to get them up 

and running.


New scoring sheets have been found to be easier and LAG have 




found it easier to follow as it directs you to the correct section of 


the application.


LAG requested that paths etc shows maps of the area being 
PK

Altered and indicate the length of pathway.
5 LEADER Applications and Scoring

LEAD005 – Clanranald – Construction of Footpaths

£15000 grant requested, 18% of project cost, community justice 



team also involved.


Outcome: Approved subject to clarification on length of pathway


and clear costing’s in regards to added value, and clarification of 


revenue that may be generated from this project.


LEAD018 – CSFT –Access to the Antonine Wall


£7500 grant requested, 50% of project cost.

Outcome: Approved subject to further clarification on how the 


project will be taken forward.


LEAD019 – SCAET – Palacerigg Countryside Day


£17190 grant requested


Outcome: Not approved, the LAG liked the idea of involving young 
people in this way, however sought more clarification on how the 


project was going to target children form the Kelvin Valley and 


evidence the outcomes.  Could this be held in the Kelvin Valley or


promote the Kelvin Valley more?  What are the educational 


outputs and has the project been integrated into the school



curriculum?


Project to be advised that this will be reconsidered once points 


are clarified.


LEAD020 – Cumbernauld College – Be All You Can Be

£29003 grant requested, 50% of project


Outcome: Approved subject to candidates being postcode 


targeted.



LEAD021 – Wise Group – Carron Valley Skills Project

£25941 grant requested.

Outcome: Approved subject to more detailed breakdown of

Funding and confirming that the project has maximised the 



Match funding element of the project.  Project to confirm the



Level of support offered to clients to get them into employment.


LEAD022 – NLC – Colzium Clock House Theatre


£25000 grant requested, 50% of project


Outcome: Approved subject to resources being implemented

to action further beyond the feasibility study.  Clarification 


required on discussions on the HLF grant as match funding.


LEAD023 – EDC - Kelvin Valley Tourism Project



£5986 grant requested


Outcome: Approved subject to applicant targeting tourists and


consulting local community groups re content of leaflet.  This

should also be complimentary to the FKVP leaflet LEAD025.


LEAD025 – FKVP – Newsletter


£5270 grant requested


Outcome: Approved subject to applicant consulting with 


NLC/EDC re marketing.  LAG also recommended that it would


be desirable to add features for young people or involve young



people for sustainability i.e. local schools etc.


LEAD026 – RECAP – Kelvin Valley Recycle


£50000 grant requested


Outcome:  Approved subject to confirmation of start date and


copy of business plan to be submitted.  Income/Revenue requires


to be offset against European Funding.  For sustainability 


purposes clarification is sought by the LAG on why there is a need 


for new premises.  Clarification was also sought on the service


delivery targets and social benefits of the project.

6 Discussion on Future Project Ideas

Submissions likely from:

The Waterways Trust


FKVP – Walkers conference

7 Next Round


Closing date for third round applications will be 4th September 


2009.  Date for the next LAG meeting was set for 26th Oct 2009.
8 AOCB


Ian Jarvis highlighted issues where projects were not consulting 


with local community groups for input.

